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Statement of intent
Chorley and South Ribble Partnership will focus on building 
strong communities and outcomes for residents, through collaborative 
working.  Each partner has an equal voice that they will use openly 
and honestly to cooperate fairly.  We are all committed to reducing 
widening inequalities amongst our communities, making it easier to 
access local services and strengthening growth in the area’s economy. 

- Chorley Council 
- South Ribble Council
- Lancashire County Council
- CAB
- Community Futures
- Progress Housing
- Lancashire Constabulary 
- Lancashire Fire and Rescue 
- BAE

- Runshaw College 
- Lancashire Teaching Hospitals Trust (NHS)
- Lancashire and South Cumbia Care 
 Foundation Trust (NHS) 
- Bridgedale Primary Care Network
- Chorley Central Primary Care Network 
- Central Lancashire Integrated Care Partnership
- Chorley and South Ribble Clinical 
 Commissioning Group  

Borough Council
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What we are about
•  Big and Small - influencing strategic direction within wider systems, while also having the intelligence to provide the support required 

on a local and neighbourhood level

• A shared understanding of places and people - based on collective intelligence and a common data set

• Doing what our organisations do best, but also doing it together if it makes more sense that way

• Collaborating as services and partners, pulling in the same direction and saying the same thing

• Realising ambitions and aspirations for people and the place through skills and education; digital; and our local economy

• Wider determinants of health - all the things that people and places need to stay well 

229,015 
Residents

(62% of 
Central Lancashire)

92
primary and  

junior schools

AGE BREAKDOWN

0-17: 46,712 
18-64: 134,891 

65+: 47,401

15
secondary 

schools

6
Primary Care 

Networks

8,240
VAT registered 

businesses 
61% of 

Central Lancashire)

30
GP practices

186,174 
patients

Our local area includes 
The Chorley and South Ribble Partnership represents:
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Our 3 Priorities
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1
Understanding Data and Intellegence

Where we are Success Looks Like
Each partner has intelligence and understanding at a place, neighbourhood 
and individual level but data sharing is inconsistent with different permissions, 
geographies and interpretation.
 
The groundwork has been done and intelligence sharing is successful 
for specific issues or cohorts, but we need something that can work at 
consistently at scale.

Data and intelligence - will be shared consistently in a way that can be 
maintained to inform strategic and operational decision making.

Benefits • We can target our resources more effectively
•  We can demonstrate where the impact has 

been greatest
•  We can make better decisions as a collective as well 

as an organisation
•  We can track improvement across our neighbourhoods

2
Leadership Locality Mode

Where we are Success Looks Like
Chorley and South Ribble sits within a wider system of public services which 
are continually changing and developing to overcome structural challenges.
 
Improving population health means addressing the wider determinants of 
health through all public services and creating a local model that works best 
for the people and partners of Chorley and South Ribble.

Partners working together to build community capacity and tackle the 
wider determinants of health in a connected and cohesive local system.

Benefits •  Residents\ Service Users get the support they need, 
when they need it

•  Access to services is clearer for everyone
•  The gap between health outcomes is narrowed

3
Growth Economic Reform

Where we are Success Looks Like
We know that access to employment and income is key to securing good 
choices and opportunities.
 
We have the right foundations with digital economies, excellent education 
and growing businesses. We now need to connect the dots to maximise the 
benefits for residents.

Strong and inclusive local economies that promote the best possible 
wellbeing outcomes for everyone.

Benefits •  Employers, education providers and support services 
are providing the right local opportunities

•  Fewer people remain economically inactive
• The gap between health outcomes is narrowed
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Action Plan: Year 1 - 2021/22

1
Data and intelligence

A Develop options and pilot a common intelligence solution or platform in Chorley and South Ribble
B Explore potential for shared intelligence capacity across the partnership

2
A Locality Model 

A Take forward the recommendations of the CCG Covid Vulnerable initiative
B  Develop an extended social prescribing offer – aligned to districts rather than GP’s as key delivers of wider determinants
C Establish a forum to engage Primary Care Network partners across Chorley and SR

3
Economic Reform  

A Develop a collective statement of intent for our future economic aspirations
B Form strong coalitions between partners in education, public services and business
C Engage through the Runshaw Employer Partnership board – to link skills to jobs
D  Develop the first ‘summit’ for early 2021 to focus on economic development as the basis for partnership economic 

statement or strategy
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How we will work – Key Components

EXECUTIVE

Senior executives from partners organisations able to drive progress, provide critical and constructive challenge, remove 
barriers, and make decisions. This forum will meet 3 times per year to provide strategic direction, monitor performance 
towards intended outcomes and review priorities. Commissioned to lead specific delivery initiatives and Chaired by the 
Political Leaders of the District Councils, rotating annually.

PARTNERSHIP 
SUMMIT

Each year we will hold a partnership ‘summit’.  This event will bring together place decision makers, as partnership 
‘sponsors’ providing an opportunity to share good practice and address system blockers as well as appraising the 
strategy for Chorley and South Ribble to ensure that it remains relevant and forward looking.

DELIVERY
If a delivery mechanism already exists (existing partnership or forum) we will use it, if it doesn’t, we will create it and 
support for as long as needed.

WIDER 
PARTNERSHIPS

Partnerships that exist and operate on a Chorley and South Ribble footprint will be aligned to the partnership and 
actively engaged to share information and intelligence.  Where appropriate, these partnerships will be used to deliver 
projects, pilots, or specific outputs. Partnerships that operate on a wider footprint or those that are steered by bodies 
on a regional footprint (e.g. ICP under the ICS and the CSP with LCSP) will be represented by a member of the Place 
Leaders forum, ensuring that strategic priorities align to wider systems.

PARTNERSHIP 
OFFICE

Delivery will be led by the Partnerships Office, hosted by the District Councils, enabling and project managing the 
programme through the most appropriate partnership vehicle or forum to achieve the aims.  
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Governance Structure

Integrated Care System

Examples

Others already on it / collaborate

Agree 
and
Commit

Drive

Do and 
Deliver

We’ve got this / get on and do it

Examples

Summit 
(Annual)
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Priorities

Executive / Leaders Forum 
(Quarterly)

KNOWING
Data & Intelligence

Partnerships 
and Forums

LEADING
Locality Model

GROWING
Economy & Skills

Commissions 
(Locality Focus)

Runshaw Employer Partnership Board

Lancashire Economic Partnership

Chorley and South Ribble Community Safety Partnership

Integrated Care Partnership (+)

Chorley and South Ribble Headteachers

Delivery Boards
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